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1. Explain the relationship amongst Business,

Commerce and Trade. Briefly describe the

growing importance of business for the various

parties concerned with it.

OR

Discuss the principles of management as laid

down by Henry Fayol. Give suitable examples

to prove their worthiness for the present

business world.
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2. Throw light on the role of positive thinking in

the success of an insurance agent. List out

some measures for making and maintaing an

insurance agent as a positive thinker.

OR

Comment on the following statements :

(a) "Centralisation may be a boon or bone for

an insurance company."

(b) "Division on the basis of customers is the

best base of departmentation."

3. Describe in detail the precautions which should

be taken by candidates before, during and after

interview.

OR

Write short notes on the following :

(a) Authority vs. Power

(b) Ego Management

4. Throw light on the various types of incentives.

Also list out the precautions which should be

taken while applying them in the business

organisations.

OR

Explain the following :

(a) Significance of Self-control

(b) BEP Technique of control

5. A group of insurance agents in a big insurance

company are having low morale which is

adversely affecting their productivity. What

may be the possible reasons behind it ? How

their morale may be improved ? Explain clearly.

OR

Write short note on the following :

(a) Factors Influencing the change

(b) Morale and Productivity


